
North Cache Center MD Final Report 2012-2013
Financial Proposal and Report - This report is automatically generated from the School Plan entered in the spring of
2012 and from the District Business Administrator's data entry of the School LAND Trust expenditures in 2012-2013.

Available Funds Planned Expenditures
(entered by the school)

Actual Expenditures
(entered by the District
Business Administrator)

Carry-Over from 2011 - 2012 $0 $6,894
Distribution for 2012 - 2013 $47,899 $54,616
Total Available for Expenditure in 2012 - 2013 $47,899 $61,510
Salaries and Employee Benefits (100 and 200) $38,319 $52,812
Professional and Technical Services (300) $2,000 $0
Repairs and Maintenance (400) $0 $0
Other Purchased Services (Admission and Printing) (500) $0 $0
Travel (580) $0 $0
General Supplies (610) $2,994 $0
Textbooks (641) $0 $0
Library Books (644) $0 $0
Periodicals, AV Materials (650-660) $0 $0
Software (670) $2,778 $6,024
Equipment (Computer Hardware, Instruments, Furniture) (730) $0 $0
Total Expenditures $46,091 $58,836
Remaining Funds (Carry-Over to 2013 - 2014) $1,808 $2,674
ITEM A - Report on Goals

Goal #1

We have updated our goal as we found there are a few problems with our measurements.  Our goal was to improve
the pre to post test scores by 20%. We are modifying it as follows.  We will improve the pre to post test scores by 20%
for students scoring up to 80% on the pre test.  We will show at least a 5% improvement for those at 81% and above.
We will also develop common summative standard assessments throughout our eighth grade class rooms.
Identified academic area(s).
Science
This was the action plan.
We will review and assess our common summative assessment to show that the results are an accurate measurement
of learning.  We will use the common summative assessment as a graded test to emphasize the importance of the
assessment tool.  Students who do not show improvement will be contacted and offered opportunities to receive extra
instruction.  North Cache 8-9 Center organized an academic aide homeroom program in an effort to identify and focus
on 7-8% of the school population that is struggling.  This mark is evidenced by their grades and year-end CRT scores
in the areas of language arts, math and science.  We will continue to work with those struggling students this year and
further develop the efficiency and effectiveness of the program.
 
Please explain how the action plan was implemented to reach this goal.
We asked our 8th grade science teachers to develop common summative assessments. They choose to use the
UTIPS program as the assessments.
 
This is the measurement identified in the plan to determine if the goal was reached. 
Common formative assessments will be given within each unit to check for student understanding.  This will allow us to
adjust teaching and provide additional learning opportunities for struggling students.
 
Please show the before and after measurements and how academic performance was improved.
We used common assessments from UTIPS in four different areas (Chemistry, Ecology, Geology, and Physics).
We have record of 201 students taking both the pre and post assessment for Chemistry. We had 178 of those students
improve between the pre and post assessment by at least 20 % or 5 % depending on their pre assessment score.
We have record of 105 students taking both the pre and post assessment for Ecology, Geology and Physics. We show
that 91 of those students showing improvement of either 20 or 5 % depending in Ecology, 89 of those students
showing improvement in Geology, and 75 students showing improvement in Physics.
 
The amounts, categories and descriptions of expenditures planned to implement this goal are listed here: 
 
Amount Category Description



12773 Salaries and Employee Benefits (100 and 200) Multiple adult mentors assisting in
science instruction.

998 General Supplies (610) General supplies associated with
printing reports and providing nominal
rewards/incentives to homeroom AMProgram
students

 
Please describe the expenditures made to implement this goal as identified in the Financial Proposal and
Report displayed above.
We paid for adult mentors to come into our school and assist struggling students with encouragement, assistance with
home work, organization techniques, and help with developing studying strategies for our students. We paid them for
19 hours or so each week. These mentors assisted during our homeroom time and attend some classes to understand
the requirements for each class. We had 6-8 adult mentors who would visit a couple of different classes each day and
provide assistance, and they would spend 30 minutes during homeroom time working with 6-8 students Monday
through Thursday.
 

Goal #2

The North Cache Math Department has changed from the old core to the new, rigorous common math core.  Our goal
is to have at least 95% of our students pass their math courses for the school year.  There will be an increased need
for collaboration among math instructors.  If monies are available, a staff development day for the math teachers of the
school would be beneficial.
Identified academic area(s).
Mathematics
This was the action plan.
We will continue the process of identifying students who struggle in the area of mathematics.  We have created a
team-taught class that extends the math curriculum to two years for more continuity.  Our teachers will continue to
provide formative Common Diagnostic Assessment System (CDAS).  Trustland monies have been budgeted and will
be used to provide further training as it relates to the new common core that has been adopted this past year.
 
Please explain how the action plan was implemented to reach this goal.
The Math Department took the new common math core and spent time working together establishing specific practices
and assignments that would assist the students in gain understanding of the various math concepts in the new
curriculum. They collaborated within our school and within our district. Through these collaboration meetings
assignments were written to help our students on the tasks they would need to complete. Then there were ways
developed to help in reteaching those concepts that were found to be more difficult for the students.
 
This is the measurement identified in the plan to determine if the goal was reached. 
Our math goal is directly tied to student grades.  Both math teacher and individual homeroom teachers will monitor all
student grades, but more specifically those students' grades who have been identified as struggling academically. 
Those grades will be compared to previous year grades to determine the effectiveness of the math programs in place.
 
Please show the before and after measurements and how academic performance was improved.
The pass rate for all of our students math courses was 95.4 %.
The 9th grade students who completed a full credit of Secondary Math 1 was 96.4 %. In the 8th grade class we had
94.8 % of our students complete a full credit of Common Core Math 8.
We had a total 1021 students pass all three trimesters of math, which is 91.8 % of our entire math students.
 
The amounts, categories and descriptions of expenditures planned to implement this goal are listed here: 
 
Amount Category Description
12773 Salaries and Employee Benefits (100 and 200) Multiple adult mentors to assist in

math instruction
2000 Professional and Technical Services (300) Professional development provided to

math instructors in the area of the new
math core curriculum.

998 General Supplies (610) General supplies associated with
providing reports and nominal incentives
for the students in the AMProgram

 
Please describe the expenditures made to implement this goal as identified in the Financial Proposal and
Report displayed above.
We paid for adult mentors to come into our school and assist struggling students with encouragement, assistance with
home work, organization techniques, and help with developing studying strategies for our students. We paid them for
19 hours or so each week. These mentors assisted during our homeroom time and attend some classes to understand
the requirements for each class. We had 6-8 adult mentors who would visit a couple of different classes each day and



provide assistance, and they would spend 30 minutes during homeroom time working with 6-8 students Monday
through Thursday.
 
 

Goal #3

In the area of language arts, the 8th and 9th grade writing scores will be an average of 22.0 by the end of the
2012-2013 school year as measured by the Utah Writes Program.  We will continue both our team-teaching approach
and our employment of a special program called "Language!"  At the end of each unit of study, 95% of our 8th and 9th
grade team-taught students will score 70% or higher on Language! content mastery tests. 
Identified academic area(s).
Reading
Writing
This was the action plan.
We continue to provide special services related to reading and writing through three team-teaching classes with
students who scored a one or two on their CRT tests, or read significantly below grade level.  We will continue to use a
curricular program called "Language!"  This program allows us to assist in literary development of students with reading
levels at least two grade levels below their peers.  To improve our students' writing skills we will continue to use the
following programs:  Utahwrite, Fluent Reader, Language!, and Step Up to Writing.
 
Please explain how the action plan was implemented to reach this goal.
We focused much of our attention on the Utah Write computer based writing program. We requested that our
Language Arts teachers take the time to have their students take 4-6 writing opportunities on the computer based
writing tool. This tool provides students with immediate feedback on their progress, and shows areas that the students
can improve. By spending more time on the computer we anticipate that our students would be able to improve their
overall scores, thus improving their scores on the Direct Writing Assessment in the Spring.
We also focused attention to our lower level reading classes through the Language! Program. This helps those
students identified as not currently at grade level opportunity to increase their reading fluency, reading comprehension,
spelling, and Phonetics.
 
This is the measurement identified in the plan to determine if the goal was reached. 
Our language arts "Language!" program is 100% dependent on data collection and analysis.  We will perform the DAR
(Diagnostic Assessment of Reading) on students with low CRT (year-end) language arts scores to determine eligibility
for the program.  Once enrolled in the program, these students will be monitored for reading fluency and
comprehension using Aimsweb, an assessment software program, and content mastery assessments within the
Language! curriculum.  Finally, we will perform an exit DAR to measure overall growth in reading comprehension and
fluency. 
Each language arts instructor will administer a minimum of three essay exams throughout the 2012-2013 school year. 
The essay responses will be written using the Utahwrite software and be graded using the six traits rubric scale of 30
points.  Our language arts teachers will use these exams to evaluate specific strengths and weaknesses in student
work, and to tailor instruction based on those findings.
 
Please show the before and after measurements and how academic performance was improved.
Our Direct Writing Assessment scores were really good this year. Our school average was 25.7 (30 was the highest
possible), and we had 89 % of our students score at least a 22 on the assessment. The state average was 23.1.
We had all of our 9th grade students in the Language! Program score 70% or higher in 5 of 5 steps in 4 of the 5 units
that were completed in the team taught Language Arts Classes, and they scored 70% or high in 4 of 5 steps in the
other unit. That was excellent.
In our 8th grade team taught Language Arts classes our students scored 70% or higher in all 5 steps in 2 of the 5 units.
In 2 of the other 3 units they scored 70% or higher in 4 of 5 steps, and in the other unit they scored 70% or higher in 3
of 5 units.
 
The amounts, categories and descriptions of expenditures planned to implement this goal are listed here: 
 
Amount Category Description
12773 Salaries and Employee Benefits (100 and 200) Multiple adult mentors to assist in

language arts instruction
998 General Supplies (610) General supplies associated with

providing reports and nominal incentives
for the students in the AMProgram

2778 Software (670) Site licenses for the multiple
software programs (DAR and
Language!)) employed to assess
student progress in the areas of reading
and writing.

 
Please describe the expenditures made to implement this goal as identified in the Financial Proposal and



Report displayed above.
We purchased the software for the Utah Write program, and we purchased the Site licenses for the Language!
Program.
We paid for adult mentors to come into our school and assist struggling students with encouragement, assistance with
home work, organization techniques, and help with developing studying strategies for our students. We paid them for
19 hours or so each week. These mentors assisted during our homeroom time and attend some classes to understand
the requirements for each class. We had 6-8 adult mentors who would visit a couple of different classes each day and
provide assistance, and they would spend 30 minutes during homeroom time working with 6-8 students Monday
through Thursday.
We asked these mentors to also print reports for the homeroom classes, monitor grades for struggling students, and
reward students success with different incentives. These reports, incentives, a new shredder to shred sensitive data, a
new printer etc, were purchased as general supplies.
 
ITEM C - The school plan describes how additional funds exceeding the estimated distribution would be spent.
This is the description.
Our AMProgram (Academic Mentor Program) has proven to be a very effective use of Trustland funds.  If there are any
additional funds distributed to our school, we would like to use them to bolster that program by possibly adding adults
to assist students who struggle academically.  
 
The distribution was about 14% more that the estimate in the school plan. Please explain how the additional
money was spent, if it was spent for items other than expenditures described in the approved goals above. If
all expenditures were spent for items in the goals, please enter "Not applicable."
We actually had 1 more AMP homeroom for third trimester, and hired a few additional mentors to assist our struggling
students. We also had to purchase more Utah Write spots with some of the additional monies due to an increase in our
9th grade students population.

ITEM D - The school plan was advertised to the community in the following way(s): 
•  School website

ITEM E - Please select from the pull down menus the names of policymakers the council has communicated
with about the School LAND Trust Program. To choose more than one name on a list, use CTRL while
selecting. To unhighlight a selected name, choose another name or use CTRL and select it.
State Leaders

State Senators

State Representatives

State School Board

U.S. Senators

U.S. Representatives

District School Board

ITEM F - The State Board Rule requires reporting of the dates when local boards approved the other plans
school community councils are responsible for. Please enter the most recent approval date for each plan
listed. These approval dates are for plans being implemented in the 2013-2014 school year and require a 2013
approval date.
2013 - 2014 School Plans
School Improvement Plan
 (required for all schools) 05/16/2013

Professional Development Plan
 (required for all schools) 05/16/2013

Reading Achievement Plan
 (required for all schools with K-3 grades) 05/16/2013

Note for Charter Schools: Charter Schools are only required to have a Reading Achievement Plan, if they receive
funding for the program. The other plans are not required.

ITEM G - A summary of this Final Report must be provided to parents and posted on the school website by
November 15th of the 2013. When was this task completed?
Not required for Charter Schools.
11/14/2013


